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Hertfordshire Badminton Association 
 
 
Minutes of the committee meeting held on 8 October 2018 at Birchwood Leisure Centre 
 
 
Present: 
 
Dave Bartlett   DB 
Gill Bartlett   GB 
Simon Gouldstone  SG 
Brian Jackson   BJ 
Mike Newlove   MN 
Colin Walker   CW 
 
 
1. Apologies for absence 
 
Apologies for absence were received from Doug Clark (DC), Graham Cobb (GC), Bob 
Green (BG), Paul Kempster (PK), Eddie Lintott (EL), Andy Walden (AW) and Steve Willis 
(SW). 
 
In PK’s absence, the meeting was chaired by CW. 
 
 
2. Actions from the previous committee meeting 
 
SG had been in touch with RVC, both orally and in writing, to remind them of their 
obligation to pay affiliation fees.  SG would continue to monitor the situation. 
 
The issue of catering arrangements for Masters matches at Birchwood remained 
unresolved and would be discussed later in the meeting. 
 
CW had circulated the Birchwood booking schedule and the updated version had been 
put on the web site. 
 
PK had contacted AW and Ben Vranjkovic to formally appoint them respectively as Senior 
County Coordinator and Social Media/Publicity Officer. 
 
 
3. Reports on activities 
 
Chairman 
 
PK reported that Paul Widdicombe would be a BE delegate this season in place of Gill 
Bartlett. 
 
Secretary 
 
SG had nothing to report. 
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Treasurer & Membership Secretary 
 
CW reported on the following issues: 
 
a) CW had run various BE reports and found some inconsistencies.  The Club report 

showed that all 68 clubs were active but the Payments report showed that 16 
clubs had no members at all.  Also, the Individual Member Details report showed 
there were only just over 1000 members, including 665 Adult Play members and 
125 Racket Pack, whereas last season it was over 1550. 

 
Action: CW to contact BE membership to investigate 
 
b) CW reported that the HBA’s income was likely to be significantly lower as BE was 

no longer going to pay the County £5 per club affiliation, nor would it be paying 
the County £5 for each adult direct play, compete and coach member and £1 for 
each junior direct member. He estimated that those changes would cost the 
County in the region of £800 - £850; loss of club payments (£340) and loss of 
direct play, compete and coach payments (approximately £500).  

  
CW was disappointed and annoyed that BE had not had the courtesy to 
communicate those changes directly to him as both County Treasurer and 
Membership Secretary. The County should have been told of this months ago well 
before the new season started which would have given the HBA an opportunity to 
review whether it needed to increase its own county fees, match fees and/or 
tournament fees to offset the loss of income when setting the budget. 

  
HBA’s income would also be down some £450 due to lower fees from the Open 
tournament; the Open tournament had made a surplus of some £150 and the 
Restricted tournament a small loss of about £10. 

  
The HBA’s income was likely to be down some £1,250 - £1,300. At the same time 
expenses would increase mainly due to entering an additional team in the senior 
county championships, purchase of county shirts and higher shuttle costs.  

  
The overall loss for the year could well be in the region of £2,000, much larger 
than we had initially envisaged.  HBA did have sufficient funds to absorb a loss of 
this size, but would have to take action next year to readdress the situation and 
get HBA back towards a breakeven position. 

 
c) Birchwood bookings were going very well, currently at 70% capacity, the highest 

ever.  That included some 80 hours booked by third parties at a cost of £7.50 per 
hour. 

 
d) The position in relation to providing hospitality during Masters matches at 

Birchwood was problematic.  To use the Club Room would cost £10.20 per hour 
and Birchwood had also stated that it was not permitted to bring refreshments 
into the Centre. CW explained that he was not aware of being formally informed 
of the latter restriction.  A particular problem was providing hot drinks as the urns 
had been removed thereby compelling players to use the café; the cost, if met by 
the home team, would be significant.  MN explained that, for junior matches, a 
table would be placed in the corridor for soft drinks and refreshments. 
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The meeting agreed that the position was far from satisfactory, particularly given 
the distances visiting teams had to travel.  Various options were discussed 
including booking the Club Room for, perhaps, one hour, providing hot drinks by 
way of thermos flasks or purchasing limited facilities from the café 

 
Action: CW to contact SW and Birchwood management 
 
Senior County Coordinator 
 
There was no report but CW explained that match/practice fees were being recorded on 
a spreadsheet in Google Drive and the weekly fees were being regularly banked. 
 
Herts County League 
 
GC submitted a written report in which he thanked club secretaries for making the 
fixture meeting go smoothly and for promptly entering match dates on FixturesLive.  
There were 46 teams in the League, one fewer than last season. 
 
Hertford Area League 
 
No report. 
 
North Herts and Letchworth League 
 
BG submitted a written report. 
 
Anna Collis was coaching 6 sessions each at William Ransom, Ashwell and St Johns. 
Hartsfield had said they were keen but they had yet to confirm. Sessions were good - 
she had 15 for the first hour and the other 15 for half an hour. William Ransom and St 
Johns had a teacher sitting in the lesson; Ashwell did not. 
 
She had also started up a SMASHIT in Hitchin Boys School. This was slowly growing - 
new people each week! She had 10 children signed up in the first hour and 7 ladies 
signed up for the second hour, with interest from a couple more. 
 
A new coaching session had started at Stevenage Leisure Centre on Friday evenings, 
linked to Stevenage BC; it had 6-10 attendees the first few weeks. 
 
All three leagues were up and running, which was good news, as Letchworth and District 
was on the brink of folding. 
 
Stevenage league ran a successful junior tournament last weekend, with a girls group 
and three boys groups. 
 
We aim to run a junior singles tournament just before Christmas; date to be arranged. 
 
South West Herts League 
 
No report. 
 
Masters Coordinator 
 
SW was not present but reported that the fixtures had now been finalised, and published 
on the web site, and that three teams would be entering the County Challenge. 
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Tournament Secretary 
 
EL was not present but had circulated reports on the Open and Restricted Tournaments 
which had been placed on the web site. 
 
CW mentioned that the County was still holding funds for a para-badminton tournament.  
DB reported that Gobi Ranganathan had been unable, as yet, to settle on a date. 
 
Development Coordinator 
 
DB submitted a written report that included feedback from the BE General Committee, 
and the minutes of latest meetings of the East Herts and Welwyn Hatfield CBNs. 
 
He explained that the potential expansion at Birchwood was still a live issue.  He 
understood that the most recent plans did not involve demolishing any existing facilities 
but did involve creating a football stadium and that there was space to extend the sports 
centre to include two more badminton courts.  The latter might depend upon a 
contribution from HBA. 
 
He also mentioned that the development club established by Tracy McLeod Hawkins was 
running but that the attendance had been lower. 
 
DB said that he would welcome contributions from the committee to feed into the BE 
General Committee’s look at the future relationship between BE and Counties. 
 
Coaching Coordinator 
 
BJ reported that he had received only one recent request for a coach, that Facebook had 
been regularly updated and that there could be a coach education week in the New Year. 
 
CW explained that information about the Ray Learney Fund was now available on the 
web site. 
 
Social Media/Publicity Officer 
 
No report. 
 
HSBA 
 
MN reported that one committee meeting had been held and that it had been decided 
that there would be no fee for players selected for England.  A successful tournament 
had been held in September which had made a reasonable profit. 
 
 
4. Web Site 
 
SG reported that the new site had gone live on 18 September and that he had informed 
all affiliated clubs on 19 September.  He had had no reaction apart from one club that 
wanted its details on the ‘Clubs with vacancies’ page. 
 
At the date of the meeting, the site had been live for 21 days.  In that time, there had 
been 647 visits, about 31 a day, and 3450 page views.  The figures included SG and 
others uploading information to the site.  Some News items had been added to create 
interest in the site.  There would be a better idea of usage by the date of the next 
committee meeting. 
 



- 5 - 
 

More work was needed on some parts of the site.  SG would welcome contributions from 
committee members and feedback/suggestions from clubs. 
 
Action: SG to continue fine-tuning the new site and monitoring usage 
 
CW asked if we could publicise the new web site to all members. 
 
Action: SG and DB to look at further options 
 
 
5. Domain name email addresses 
 
It was agreed that committee members should use role name email addresses with the 
@hertsbadminton.net suffix.  DB would organise that. 
 
Action: DB to organise domain name email addresses. 
 
 
6. Any other business 
 
a) GB asked the meeting if it was appropriate for her to continue to attend 

committee meetings given that she no longer held a specific portfolio.  The 
meeting unanimously agreed that it would continue to welcome her contribution. 

 
b) MN needed to discuss with AW the position of junior players playing for the Senior 

County. 
  
 
7. Dates of future meetings 
 
Committee meetings: 3 December 2018 
    11 March 2019 
 
AGM:    3 June 2019 
 
 
 
 

*  *  * 


