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Hertfordshire Badminton Association 
 
 

Minutes of the committee meeting held on 30 September 2019 
at 9 Valley Close, Hertford. 

 
 
Present: 
 
Paul Kempster  PK 
Dave Bartlett   DB 
Gill Bartlett   GB 
Doug Clark   DC 
Simon Gouldstone  SG 
Brian Jackson   BJ 
Mike Newlove   MN 
Colin Walker   CW 
Paul Widdicombe  PW 
 
 
1. Apologies for absence 
 
Apologies for absence were received from Graham Cobb (GC), Eddie Lintott (EL), Jim 
Robson (JR), Andy Walden (AW) and Steve Willis (SW). 
 
 
2. Actions from the previous committee meeting and the AGM 
 
a) HABL had nominated Jim Robson (Strings BC) as its representative to the HBA 

committee. 
 
b) SG had not yet investigated whether social media links could be displayed more 

prominently on the HBA web site. 
 
c) SG had not contacted BE about the composition of its circulation lists although 

some BE emails now stated which county officers they had been sent to. 
 
d) CW had raised the anomalies in the GoMembership system with BE although 

replies on some issues were still outstanding. 
 

CW explained that he had raised two issues with BE on 14 March 2019.  The first 
was a mismatch between the numbers of clubs and members (for example, there 
were instances of clubs with only one member and members with no club); he 
had suggested to BE that the GoMembership system was changed so that 
members could not affiliate to a club unless it was already affiliated. The second 
issue was that BE had unilaterally ceased the £5.00 rebate for each affiliated club 
and each coach.  PK had raised that issue at a BE meeting but the revised policy 
remained unchanged.  One consequence was that the county no longer received 
any payments in respect of coaches; the potential loss of income was 60 x £3.50. 

 
All those issues remained unresolved. 

 
e) CW and AW had agreed a revised schedule for Senior County fees and expenses 

for the 2019-20 season. 
 
f) Birchwood management had not been willing to meet CW and had declined to 

renew the Birchwood/HBA contract. 
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g) Despite his resignation from the committee, GC had agreed to remain County 
League Secretary. 

 
h) SG had continued to fine-tune the web site but monitoring usage was now more 

difficult as the software no longer had a ‘Statistics’ facility. 
 
i) Aleisha Challands, the BE Relationship Manager, had given a presentation at the 

AGM. 
 
j) Barbara Lewczynska had agreed to continue as Welfare Officer. 
 
k) PW referred to an item he had mentioned at the last committee meeting, the 

multi-sports development taking place at Herts & Essex High School, Bishops 
Stortford.  The floor and walls were suitable for badminton but the heating and 
lighting were not.  The facility was appropriate for other sports such as judo, 
hockey and netball and it was unfortunate that one potential user, Bishops 
Stortford BC, had not been involved at an earlier stage. 

 
There were no formal action points arising from the AGM on 3 June 2019 but PW raised 
the issue of the appointment of Vice Presidents (VPs).  A suggestion had been made that 
Neil Blake should be made a VP, although that had not been formally tabled, and at the 
AGM Liz Austin’s name had been put forward without any action having yet been taken 
to effect that.  PW suggested that there should be a more formal definition of the role of 
VPs, for example was it simply a recognition of long and valued service to Herts 
badminton or did VPs form a pool from which future Presidents would be drawn.  In 
addition, the process by which VPs were appointed appeared to be unstructured.  He 
proposed that, at the very least, candidates should be nominated by the committee for 
election at the AGM and that a candidate’s permission should be first sought before 
nomination.  He hoped a coherent process could be put in place before the next AGM 
 
Action:  SG to investigate the background and procedural requirements relating to the 
election of VPs and to recommend to the committee a more structured process. 
 
 
3. Reports on activities 
 
Chairman 
 
PK explained that the minutes of the BE AGM, which he had attended, had been 
circulated.  The main message was that BE had suffered a loss of income and the 
financial position was challenging.  He also referred to the fact that the new BE Chair had 
a Herts connection. 
  
Secretary 
 
SG did not submit a report but explained that BE circulations lists was still a live issue as 
it was unclear who the recipients were of many BE emails. 
  
Action: SG to contact BE about the composition of its circulation lists. 
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Treasurer & Membership Secretary 
 
CW reported on the following issues: 
 
a) Membership 
 

BE had made a number of significant changes to the affiliation system which 
included: 
 
- the affiliation year was now 1 November to 31 October 
- a new category of Social Membership had been introduced 
- Compete members would now affiliate directly 
- additional club thresholds had been introduced 
 
There were two current issues: 
 
(i) There was a bug in the GoMembership software which meant that juniors 

aged 18 were shown as needing to pay the adult Herts county fee.  The 
matter had been raised with BE by both CW and Albury BC. 

 
(ii) The county had received rebate of £381.00 for which, despite repeated 

requests, CW had received no explanation.  He suspected it may relate to 
people who had paid affiliation fees by cheque or BACS. 

 
b) Finance 
 

CW explained that the County had about £18k in hand and the main expenditure 
in the future was likely to be on running the Senior County and Masters teams.  
Additional expenses were expected to be accommodation as the promoted second 
team would play its matches in Warwickshire and court costs due to the loss of 
Birchwood.  CW, AW and SW had agreed a revised schedule for county matches 
and training to reduce the subsidy for the season by around £1K. The measures 
included increasing match and training fees, switching shuttle supplier to 
Ashaway and less training sessions.   
 
The Open tournament had made a small profit of over £300. 
 

Senior County Coordinator 
 
AW submitted a written report, the main points of which were: 
 
a) Matches did not start until November. 
 
b) Action had been taken to reduce the subsidy received by Senior County - see 

above. 
 
c) Attendance at the pre-season sessions at Queenswood had been disappointing. 
 
d) Queenswood showed signs of being a satisfactory venue with no changing 

rooms/showers being the only disappointing feature. 
 
e) The restricted tournament was a successful event with notable performances 

from some of the younger players. 
 
f) County squads would be selected in the near future. 
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Herts County League 
 
There was no report although GC stated that the fixture meeting had taken place 
uneventfully. 
 
One issue that had surfaced pre-season was that a team, which finished in second place 
in its division, had asked not to be promoted because it had lost its strongest player.  
When GC explained that the Rules required the team to be promoted, the team had 
withdrawn from the League.  The committee’s view was that teams could not be allowed 
to choose which division they played in and that there was no reason to change the 
existing rules on promotion and relegation. 
 
Hertford Area League 
 
No report but the committee welcomed the appointment of Jim Robson as the HABL 
representative.  JR had asked if any progress had been made on the reintroduction of BE 
membership cards to facilitate identification and to address safeguarding and insurance 
issues.  Committee members indicated that BE appeared to have no plans to reintroduce 
membership cards.  DB and DC intended to continue to pursue the matter with BE. 
 
North Herts and Letchworth League 
 
No report 
 
South West Herts League 
 
No report. 
 
Masters Coordinator 
 
SW was unable to attend the meeting. 
 
Tournament Secretary 
 
EL was unable to attend the meeting but would be producing reports on both the Open 
and Restricted Tournaments. 
 
Development Coordinator 
 
East Herts CBN 
 
DC submitted a written report which is attached to these minutes. 
 
Welwyn Hatfield CBN 
 
DB submitted a written report which is attached to these minutes. 
 
Coaching Coordinator 
 
All the places had been filled on the Level 1 coaching course in October, which would be 
two days rather than three, and there were another six applicants in reserve.  BJ had 
received no recent requests for coaches although that might be because interested 
parties were using the BE search facility. 
 
Social Media/Publicity Officer 
 
No report. 
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HJBA 
 
The number of teams had been settled with two each at U12, U14 and U16 and one at 
U18.  There were some 130 squad members although one point of concern was some 
top players not wanting to play at senior county level.  HJBA had run a successful 
tournament. 
  
 
4. Web Site 
 
SG was unable to report visitor numbers as the statistics facility was no longer available.  
He intended to contact Fixtures Live about alternative arrangements. 
 
Action: SG to continue fine-tuning the site and to contact FL about monitoring usage 
 
 
5. Other Business 
 
a) CW thanked AW and Barbara Lewczynska for their work in transitioning from 

Birchwood to Queenswood with 8 courts.  If the combined HBA & HJBA booking 
was for more than 4 hours the cost was £6.25 per court hour and £7.50 per court 
if the booking was up to 4 hours. HBA currently had booked 560 hours, an 
increase due to the higher number of Masters matches. The anticipated cost to 
HBA was £6.76 per hour as the take-up by HJBA was disappointing with several 
of their matches being played at other venues.  There might be spare courts 
available and AW was coordinating that.  There was access to a kitchen and a 
balcony but that there were no changing rooms or showers. 

 
b) CW reported that Bob Welsh was now comfortably settled in Scotland and that 

the anonymous donor had been repaid. 
 
c) It was suggested that the County should consider reintroducing a newsletter but 

the committee felt that the web site and social media outlets made that 
unnecessary. 

 
 
6. Dates of future meetings 
 
Next committee meeting: 2 December 2019 
 
AGM:    1 June 2020. 
 
 
 
 

*  *  * 


